ID Task Name Duration Start Finish Predecesso|Resource Nov 18, '07 Nov 25, '0
o Names FIS SIMITIW[TIFIS|s M|
1 1 Initiation 41 days Sat 11/17/07 Sat 1/12/08 S
2 1.1 Realize Problem 1hr Sat11/17/07  Sat 11/17/07 Keith01 (Keith01 3
3 |& 1.2 Kickoff Meeting 1hr Fri 1/11/08 Fri 1/11/08 2FS+40 day Keith01,Keith02,}
4 {f—_}s 1.3 Develop Project Charter 2 days Fri 1/11/08 Sat 1/12/08 3 Keith01[10%]
5 | 1.4 Charter signoff 0 days Sat 1/12/08 Sat 1/12/08 4 Keith01,Keith02,}
6 2 Investigation 0 days Sat 5/24/08 Sat 5/24/08
7 2.1 Access old computer 0 days Sat 5/24/08 Sat 5/24/08
8 r.;-:.f«,} 2.1.1 Use CPU-Z to determine 15 mins Sat 5/24/08 Sat 5/24/08 5FS+96 Keith02
hardware days
9 2.1.2 Check hardware 0 days Sat 5/24/08 Sat 5/24/08
10 & 2.1.2.1 turn off computer 15 mins Sat 5/24/08 Sat 5/24/08 8 Keith03
11 @ 2.1.2.2 Unplug computer 10 mins Sat 5/24/08 Sat 5/24/08 10 Keith03
12 @ 2.1.2.3 Open computer up 1hr Sat 5/24/08 Sat 5/24/08 11 Keith03
13 r.i.f«_.} 2.1.2.4 See if anything is 1hr Sat 5/24/08 Sat 5/24/08 12 Keith03
salvage
14 @ 2.1.2.5 close computer up 1hr Sat 5/24/08 Sat 5/24/08 13 Keith03
15 | 2.1.2.6 plug computer back in 1hr Sat 5/24/08 Sat 5/24/08 14 Keith03
16 3 Planning 0.46 days Sat 5/24/08  Sun 5/25/08
17 @ 3.1 Develop project plans 6 hrs Sat 5/24/08 Sun 5/25/08 15 Keith01
18 c.’;:f-.ljs 3.2 Review project plans 1 day Sun 5/25/08 Sun 5/25/08 17 Keith02,Keith03
19 @ 3.3 Approve project plans 0 days Sun 5/25/08 Sun 5/25/08 18 Keith01,Keith02,}
20 4 Executing 17.54 days Sun 12/14/08 Sat 1/3/09
21 4.1 Order parts 0.13 days Sun 12/14/08 Sun 12/14/08
22 {;«,} 4.1.1 Go to New Egg for 1hr Sun12/14/08 Sun 12/14/08 19FS+146 KeithO1
components days
23 r.;-:.f«,} 4.1i2 Go to Amazon for anti-static 1hr Sun12/14/08 Sun 12/14/08 22 Keith01
ma
24 4.1.3 Ordering complete 0days Sun 12/14/08 Sun 12/14/08 23 Keith01
25 4.2 Build Computer 5.92 days Sun 12/28/08 Sat 1/3/09
26 r.;-:.f«,} 4.2.1 Open boxes to get manuals 3 hrs Sun 12/28/08 Sun 12/28/08 24FS+11  Keith01
days
27 & 4.2.2 Read manuals 1hr Sun 12/28/08 Sun 12/28/08 26y Keith01[10%],Ke
28 r.i.f«_.} 4.2.3 Lay down anti-static mat 1hr  Sun 12/28/08 Sun 12/28/08 27 Keith03,anti-stati
mat[1
29 4.2.4 Salvage components from 0 days Sun 12/28/08 Sun 12/28/08 .
old computer
30 @ 4.2.4.1 Remove DVD burner 1hr  Sun 12/28/08 Sun 12/28/08 28 Keith03,Plextor C
31 r.ir_-—,} 4.2.4.2 Get keyboard and 1hr  Sun 12/28/08 Sun 12/28/08 30 keyboard/mouse|
mouse
32 4.2.5 Build new computer 0 days Sun 12/28/08 Mon 12/29/08 Keith03
33 {;«,} 4.2.5.1 Place new case on 1hr Sun 12/28/08 Sun 12/28/08 31 Cooler Master
anti-static mat Centurion
34 c,’::f-_ljs 4.2.5.2 Install power supply 15 mins  Sun 12/28/08 Sun 12/28/08 33 Keith03,COOLEF
35 {:«,} 4.2.5.3 Install custom 4 mins  Sun 12/28/08 Sun 12/28/08 34 Keith03

motherboard back plate
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ID Task Name Duration Start Finish Predecesso|Resource Nov 18, '07 Nov 25, '0
o Names FIS SIMITIWITIFIS|S M|
36 4.2.5.4 Set up motherboard 0 days Sun 12/28/08 Sun 12/28/08 :
for install in case
37 @ 4.2.5.4.1 Set motherboard 5mins Sun 12/28/08 Sun 12/28/08 35 Keith03,Asus P6’
38 | 4.2.5.4.2 Install CPU 5mins Sun 12/28/08 Sun 12/28/08 37 Keith03,Intel Cor
39 @ 4.2.5.4.3 Install CPU 10 mins.  Sun 12/28/08 Sun 12/28/08 38 Keith03
cooler
40 | 4.2.5.4.4 Install RAM 10 mins, Sun 12/28/08 Sun 12/28/08 39 Keith03,1) G.Skil
41 4.2.5.4.5 Motherboard 0days Sun 12/28/08 Sun 12/28/08 40 Keith03
complete
42 c.’;::-.;s 4.2.5.5 Install motherboard 30 mins  Sun 12/28/08 Sun 12/28/08 41 Keith03,Asus P6’
43 @ 4.2.5.6 Install video card 4 mins  Sun 12/28/08 Sun 12/28/08 42 Keith03,HIS Rad
44 @ 4.2.5.7 Install sound card 4 mins  Sun 12/28/08 Sun 12/28/08 43 Keith03,Creative
45 E 4.2.5.8 Install hard drives 30 mins  Sun 12/28/08 Sun 12/28/08 44 Keith03,1) Weste
46 @ 4.2.5.9 Install DVD Burner 15 mins  Sun 12/28/08 Sun 12/28/08 45 Keith03,Plextor C
47 r.;-:.f«,} 4.2.5.10 Wire up case front to 20 mins.  Sun 12/28/08 Mon 12/29/08 46 Keith03
motherboard
48 {;’«,}5 4.2.5.11_ Plug keyboard and 2 mins Mon 12/29/08 Mon 12/29/08 47 Keith03,keyboarc
mouse in
49 @ 4.2.5.12 Plug monitor in 5 mins Mon 12/29/08 Mon 12/29/08 48 Keith03,Dell 170
50 @ 4.2.5.13 Plug speakers in 2 mins, Mon 12/29/08 Mon 12/29/08 49 Keith03
51 @ 4.2.5.14 Plug system in 1 min  Mon 12/29/08 Mon 12/29/08 50 Keith03
52 | 4.2.5.15 Turn power on 1 min  Mon 12/29/08 Mon 12/29/08 51 Keith03
53 {f—.;'; 4.2.5.16 Turn power off 1 min  Mon 12/29/08 Mon 12/29/08 52 Keith03
54 2 4.2.5.17 Close system up 10 mins. Mon 12/29/08 Mon 12/29/08 53 Keith03
55 |g& 4.2.5.18 Hardware complete 0 days Mon 12/29/08 Mon 12/29/08 54 Keith03
56 4.2.6 Install Software 5.5 days Mon 12/29/08 Sat 1/3/09
57 & 4.2.6.1 Flash BIOS 1hr Mon 12/29/08 Mon 12/29/08 55 Keith03
58 q;-:.:«,} 4.2.6.2 Install Windows XP 3 hrs. Mon 12/29/08 Mon 12/29/08 57 Keith02
SP3
59 r.;-:.f«,} 4.2.6.3 Install Windows Vista 2 hrs Mon 12/29/08 Mon 12/29/08 58 Keith02
Ultimate x64
60 [sE 4.2.6.4 Install Ubuntu 8.10 1hr Mon 12/29/08 Mon 12/29/08 59 Keith02
61 4.2.6.5 Operating System 0 days Mon 12/29/08 Mon 12/29/08 60 Keith02
installs complete
62 4.2.6.6 Windows XP SP3 0 days Fri 1/2/09 Sat 1/3/09
Software
63 {;«,}5 4.2.6.6.1 Install Office 1hr Fri 1/2/09 Fri 1/2/09 61FS+5 Keith02
2007 days
64 r.;-j_.f-—,} 4.2.6.6.2 Install Visual 3 hrs Fri 1/2/09 Fri 1/2/09 63 Keith02
Studio 2005
65 ;:::-:5:.:"_5 4.2.6.6.3 Install Visual 3 hrs Fri 1/2/09 Sat 1/3/09 64 Keith02
Studio 2008
66 {;&.:"_5 4.2.6.6.4 Install Java JDK 30 mins Sat 1/3/09 Sat 1/3/09 65 Keith02
and Eclipse
67 | 4.2.6.6.5 Install Notepad++ 5 mins Sat 1/3/09 Sat 1/3/09 66 Keith02
68 {r_-—,} 4.2.6.6.6 Essential 0 days Sat 1/3/09 Sat 1/3/09 67 Keith02

software installs complete
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o Names FIS SIMITIW[TIFIS|s M|
69 c,’::f-_ljs 4.2.6.6.7 Install Firefox 10 mins Sat 1/3/09 Sat 1/3/09 67 Keith01
70 ;;:.f«,} 4.2.6.6.8 Install Baldur's 1hr Sat 1/3/09 Sat 1/3/09 69 Keith01
Gate Il j
71 r.;-:.f«,} 4.2.6.6.9 Install Freedom 30 mins Sat 1/3/09 Sat 1/3/09 70 Keith01
Force }
72 r.;-:.f«,} 4.2.6.6.10 Install Freedom 30 mins Sat 1/3/09 Sat 1/3/09 71 Keith01
Force vs. 3rd Reich
73 {;a,} 4.2.6.6.11 Install Star 1hr Sat 1/3/09 Sat 1/3/09 72 Keith01
Wars: Knights of the Old f
74 ;;:._f«_.} 4.2.6.6.12 Install Star 1hr Sat 1/3/09 Sat 1/3/09 73 Keith01
Wars: Knights of the Old
75 {;«,} 4.2.6.6.13 Windows XP 0 days Sat 1/3/09 Sat 1/3/09 74 Keith02,Keith01
SP3 software installs §
complete
76 4.2.6.7 Windows Vista 0.5 days Sat 1/3/09 Sat 1/3/09 i
Ultimate x64 software
77 {;«,} 4.2.6.7.1 Install Office 1hr Sat 1/3/09 Sat 1/3/09 75 Keith02 :
2007 :
78 {;«,}5 4.2.6.7.2 Install Visual 3hrs Sat 1/3/09 Sat 1/3/09 77 Keith02 i
Studio 2005
79 {;-—,} 4.2.6.7.3 Install Visual 3hrs Sat 1/3/09 Sat 1/3/09 78 Keith02 §
Studio 2008
80 ;;:.f«,} 4.2.6.7.4 Install Java JDK 30 mins Sat 1/3/09 Sat 1/3/09 79 Keith02 §
and Eclipse
81 @ 4.2.6.7.5 Install Notepad++ 5 mins Sat 1/3/09 Sat 1/3/09 80 Keith01 j
82 c,’::f-_ljs 4.2.6.7.6 Install Firefox 10 mins Sat 1/3/09 Sat 1/3/09 81 Keith01
83 ;;:._f«_.} 4.2.6.7.7 Windows Vista 0 days Sat 1/3/09 Sat 1/3/09 82 Keith02,Keith01
Ultimate x64 software
installs complete
84 @ 4.3 Monitor system for 24 hours 1 day Sat 1/3/09 Sat 1/3/09 83 Keith01[67%],Ke
85 | 4.4 Sign off on stable system 0 days Sat 1/3/09 Sat 1/3/09 84
86 5 Controlling 298.13 days Sun 11/18/07 Fri 1/2/09 --—,--....-
87 {yEldy 5.1 Study modern architecture 1167.13 days Sun 11/18/07 Thu 12/11/08 @ @ @ @ @
256 {}Eﬂr—}% 5.2 Status 1218.13 days  Fri 11/23/07 Fri 1/2/09 @
316 6 Closing 0 days Sat 1/3/09 Sat 1/3/09
317 @ 6.1 Develop and Present Report 2 hrs Sat 1/3/09 Sat 1/3/09 84 Keith01
318 | 6.2 Close Project 0 hrs Sat 1/3/09 Sat 1/3/09 317 Keith01
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Jan 13, '08 Jan 20, '08 Jan 27,'08 Feb 3, '08

Feb 10, '08 Feb 17,'08

WITIFIS SIMITIW[TIF[Ss|[SIM TIW|TIFISISIMITIWI[TIF[S|SIMITIWITIF[S SIMITIW|T|FISI|ISIM T[wW]
E————y ; 3 3 3
Keith01,Keith02,Keith03
Keith01[10%]
é'll"l')

Page 7




May 18, '08

May 25, '08 Jun 1, '08 Jun 8, '08 Jun 15, '08 Jun 22, '08

sisIMITIWITIFI|S

s MITIw|T FlslsImM[T WlTI|IFIsIsIMITIwWITIF[s|sIMIT/W TIF|s sIMITIWITIFI[S

~Keith03

ieithmi
eith03
%(eith03

;%feithm

- Keith02,Keith03
P5/25
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Nov 9, '08 Nov 16, '08 Nov 23, '08 Nov 30, '08

Dec 7,'08 Dec 14, '08

WITIFlslIsIMITIwWI[T FIs|sIM TIwITIF|ls sIMITIW|ITIFIs|sIMITIWITI|FIS

S MITIW|[TIFIsIS M TIw]

Keith01

IlKeith01

Page 28




Dec 21, '08

Dec 28, '08

Jan 4,'09

Jan 11, '09

Jan 18, '09

Jan 25, '09

sImMIT WITIFISs

SIMIT I WI[T]

TIFI|s

sIMITIWITIF|S

Keith01[10%],Keith02[1 0%],Keitho3[1 0%]

eith03,anti-static mat[1]

W 12/28

eith03,Plextor DVD Burner [1]
eyboard/mouse[1],Keith03

W 12/28

1;(iooler Master Centurion 534[1] Keith03

eith03

5%

sIMITIWITIFIS

sIMITIwWITIFI|S

eith03,COOLER MASTER Real Power Pro RS-650 ACAA A1[1]

S MITIw|T FI[Ss
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Dec 21, '08

Dec 28, '08 Jan 4, '09 Jan 11, '09 Jan 18, '09 Jan 25, '09

TIFI|s

sIMITIWITIF|S

sIMIT WITIFlslIsIMITIwWITIF|Is|sIM|TIw|[T|FIs|s MITIw|T Fls|IsIM[TIwW|T]|

.L:ZIZB §
eith03,Asus P6T Deluxé[1]

ikelthOS Intel Core 17 920[1]
Keith03 ‘

eith03,1) G.Skill 3GB (3 x 1 GB) DDR3 SDRAM 1333[1], 2) G.Skill 3GB (3 x 1 GB) DDR3 SDRAM 1333[1]
12/28

{_}

5,

T

A

eith03,Asus P6T Deque[1]

€ith03,HIS Radeon HD4870 1GB[1]

eith03,Creative Sound Blaster X-Fi XtremeGamer|[1]

eith03,1) Western Dlgltal Caviar SE16 500 GB[1],2) Wéstern Digital Caviar SE16 500 GB[1]
eith03,Plextor DVD Burner [11

eith03

eith03 keyboardlmouse[1]

eith03,Dell 1704FTP Monltor[1]
eith03
eith03
eith03
eith03
eith03
12/29

b B b

24
<

ith03
eith02

eith02

eith02

R
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Dec 21, '08

Dec 28, '08

Jan 4,'09

Jan 11, '09 Jan 18, '09 Jan 25, '09

TIFI|s

sIMITIWITIF|S

SIMIT WITIF

“Keith01
qke|th01
%(elthm

Ke|th01

elth01

1kelth01

%B
ith02
%lKelthOZ

Kelth02

]’lKelthoz

Keith01

% Keith01

o113

slsiMITIwWw|[TIFIlslIsIM|ITIw|ITIFlIs|s MI[TIWIT Fls[sIMI|ITIwlT]|

Keith01[67%],Keith02[67 %], Kelth03[67%]
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