Personal PC Update - Expanded
O




This Project is about updating client’s PC so that he
can use programs for his classes, such as Visual
Studio 2008, in an efficient manner to keep up with
classes and get good grades.

The focus of this project is to make sure to ensure
that hardware stays within budget so as not to throw
off allocated money.

The goal is to do most of the work during periods
when the system is not going to be in use since parts
are being salvaged from old system.



Critical path has been added.

Resources and Gantt Chart now have notes on lowest
level tasks.

Material resources have been added.
Material resources have been assigned.
Workers’ salaries have been noted.
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Personal PC Update
MNorthcentral Technical College
Keith Gallistel
as of Men 11/2/09

Sat 11/17/0
NA,

NA
0 days

307 days
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301 days

Notes
Project to update my PC to handle classes and games.




Budget Report
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Budget Report as of Mon 1179/08
Pemona PC Upaate
Hath Galsts!

o Task Name Fixed Cost Fixed Cost Accrual Total Cost Basaline Variance
42 Install motherboard $0.00 Promted $303.09 50.00 $303.99
ar Sat motharboard on ant-static mat 5000 Prorated $300 68 50.00 £300 68
38 Install CPU $0.00 Prorsted $300.66 g.m $300 86
43 Irstad video cand 5000 Prorated 5240 .52 00 5240 52
44 Install RAM $000 Promated $220.33 $0.00 byl ]
45 Irstal hard drives 5000 Prorated $133.08 $0.00 §133.88
18 Review prosct plans 5000 Prarates §128.00 §0.00 §128.00
B4 Maritor systam for 24 hows. $300 Prorstad $128.00 $0.00 $128.00
34 Ingiall power supply £0.00 Proreted §101.99 £0.00 £101.09
44 Insiall saund card §0.00 Prorated §81.52 50.00 581 82
33 Piace new cass on snti-static mat .00 Prorated 562 0 $0.00 52 99
17 Deveio prosct plam §000 Prorates 548.00 $0.00 $45.00
28 Lay down anti-static mat 5000 Promatad $33.00 §3.00 $33.00
3 Kickof Masting 50.00 Promated 524.00 50.00 524.00
28 ‘Opean boves to get manusls 5100 Proratad §24.00 50.00 S24.00
58 Instad Windows XP SP3 $0.00 Proated $24.00 $0.00 524 00
B4 Irstal Visus Studio 2005 5000 Prorated £24.00 §0.00 82400
55 Install Visus! Studio 2008 5000 Promtad 524.00 $0.00 24 00
78 Instad Vmusl Studio 2005 $0.00 Promted 524 00 50.00 52400
78 Irstal Visual Studio 2008 50.00 Proratad 524.00 ﬁ.m 524.00
58 Ingtall Windows Vista Utimats x54 $0.00 Promatad $16.00 00 $18.00
ar Develop and Presand Rapon 5000 Promted §16.00 50.00 $16.00
4 Davalop Progct Charter 000 Prorated 512.80 £0.00 s12.80
2 Feslizs Prodem $0.00 Promates 55.00 50.00 5500
12 Open computar up 00 Promatad 5500 5300 £8 .00
13 Ses i anything is ssivags Proratad 55.00 50.00 58.00
14 IO COMPUEr UD 0 Prormted 58.00 §0.00 $8.00
15 2lug com putss back m 5000 Promtad £8.00 §0.00 $8.00
22 Go o New Egg for componants $0.00 Promtsd £8.00 $0.00 $8.00
23 Go 1o Amazon for anti-state mat 5200 Proratad 300 £3.00 8800
30 Remaova DVD bumsr £000 Prorstad 32300 50.00 =00
3 Gal kaybhosmd Bnd mouse 5000 Prorated 5800 50.00 53.00
57 Elsgh 505 100 Proratec 5500 £0.00 %500
&0 Install Ubuntu 8,10 $0.00 Promitsd 5800 £0.00 $8.00
k] Irsiall Office 2007 5200 Frorated 58.00 53.00 $3.00
70 Install Baldurs Gats || s000 Promatad 58.00 50.00 $8.00-
73 Inginll Star Wars: Knights of the Qi R 5020 Prorated \|.00 5000 $8.00
T4 Imstall Star Wars: Krights of the Od R 300 Prorated 800 $0.00 $8.00
i7 Install Office 2007 $0.00 Proraied 5800 $0.00 5800
86 Irmtal Java JOK snd Eclipss 500 Prorated 5400 50.00 $4.00
71 Install Freedom Forms Proatad 54.00 $0.00 5400
T2 Iins{all Fraedom Foros ve. 3md Raeich 5000 Prorated 54.00 5000 .00
80 install Java JOK and Ectipea $000 Promatad 5400 £5.00 5400
47 ‘Wirg up case front to motharboard $0.00 Promisd 28 $0.00 5287
27 Read manusls 53,00 Prorated 82.40 50.00 £2.40
g Use CPU-Z to determine hardwars $0.00 Proratad £2.00 $0.00 52.00
10 turn off computer 50,00 Promated 52.00 50.00 $2.00
52.00 §0.00 £2.00
1.3 $0.00 51.23
51.33 50.00 33
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Milest
Milsstonss ss of Mon 11309 |
Parsonal PC Upcsts
Haith Galists)
o i ] Task Name Duration Start Finish Predecessors Rasource Namas
1 Initistion 41 days Sat 111 TioT Sat 1/12/08
5 o Charter signoft 0 days Sat 1/1208 Sa 11208 4 Kaith 1, Kaith 02 Kaithi
Set gos of slaring sfier soring semesiar
& Investigation 0 days Sat 872408 Sat S2408
4 Access old computer 0 days Sat B2408 Sat 52408
8 Check hardwars 0 days Sat 52408 Sat H2408
16 Planning 046 days Sat 52408 Sun 52508
18 & Approve project plans 0 days Sun 5/2508 Sun 52508 18 Kaith( 1, Keith 02 Keith!
Apzrove plans 1o be rmplemanted once funds have bess saved up.
0 Executing 17.84 days Sun 1214708 Sat 1YV00
ol Order parts 0.13 days Sun 121408 Sun 121408
24 Ordaring compisis 0 days Sun 1271408 Bwm 12408 23 Kaithi1
25 Build Computer 562 days Sun 1272808 Sat /08
28 Salvage components from old computer 0 days Sun 122808 Sun 12728/08
n Bulld new computer 0 days Sun 1272808 Mon 12/28/08 KelthD3
36 Set up motherboard for Install in case 0 days Sun 122808 Sun 1226/08
41 Motherboard com piste O days Sun 1272808 Bun 127268008 40 Heith0d
55 & Hardware compsts Jdays Man 12725708 Mon 12728008 54 KaithD3
Hardwars compists. Hand over for software install
56 Install Software 5.5 days Mon 1272908 Sat 1300
81 Operating Sysiem installs compiste Odaye Man 12/2808 Mon 12720/08 6D Keitnd2
B2 Windows XP 5P3 Software 0 days Fri 17208 Sat V08
B8 o Ezzantizl softwars instells comolsts 0 days Bat 173708 B= V308 &7 Haithl2
Productivity softwars instsliad.
75 LA Windows XP SP] software insis®s compiete Odaye Sat V309 Sa VIO T Kaith 2, Keah 31
Windows XP 5P3 ready to go fof besic use
TE Windows Vista Ultimete x84 software 0.5 days Bat VY08 Sat 108
A3 L8 Windows Visiz Utimatse x84 softwars instelis comoists 0 days Bat 173708 B= V308 B2 Kaithl 2, Kaihll
Wirdows Vista Utimai= x84l ready to go for besic uss
85 AL Sign off on siadie systam Odays Sat VA9 Sat V30D B4
Systam rsady for dady use.
316 Clesing 0 days Sat 108 Sat 11308
318 L Closa Projact 0 hrs Bat 1V30E S5= v/aoa 3T Haith(1
D= ars sverything dome
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Who Does What(cont.)
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Wha Doss What a8 of Mon 117208
Persansl PC Update
Kaith Gafiigte
D o0 Resource Name Work
3 o Kethd3 30656 his

i Tas Name Uit Work Delay Start Finih

16 L= " T00R TZE e Tdayd

11 Leplug compuler 00% 0Tk Odeyi Sal 52408 SNl ST408
11 Cpen compulsrup oK The  Ddaya Bui E74/0E Swi 408
13 Ges fanning 4 sahvegs 0% e Odapd S8t STU0E Snl 57408
I8 Laycdown anb-giefic mast 100% 1hr Ooapa Sun 127008 S 1 2TROE
T4 okl sompuler ug 100% 1he Gdaya Sat 574/08 St 57408
15 plug computer Baak in 100% 1 Hr Sdaya Sal 57458 Sut 52458
e ' CPU 100% Q08 ki Odayi Sun 122808 B 122808
IF il CPU =olsr 100% Q1T h g Sun 13/78.08 S 152808
45 mami RAM Wik OYThem Odepa But 125808 Sin 1ETR08
43 el moletoRT 100% ashm Ddaya Sunt 122808 An 122008
43 el vioeo card 100% LOF hea Dusjpa Sun 122008 S 127808
&4 maml pound cary 100% QOF hea fan Sum 1272008 0 122808
Lh] Eat R Sl {00% Q& hra Gaajpa Sun {22808 Sn 122808
48 et V0 Bumdr 100% Q38 Hra Odayi Bwn 1228008 B 122808
48 Png ewyboked dd mouEe in Hos 003 hea Ddeya Men 122808 Mo 1225008
35 il cushor motherboerd bedk plalw 100% GOT Hra Ldayi Sun 1272808 Sin 13808
AF P manier i 100% D08 hi Ddaya Mo 122008 L 12ER0R
55 Pug doeakardin 100% 003 he Ddaya Mo 1 2ER0 Mo T2ER08
a7 Wirs up clile Bont B ot boand 100N 013 Kra Qdayi Sui 132808 hibn | 2EROE
52 Tl povenr oot 100% Q0% fra Ddsya bon 1 230/08 Ron 122608
£ Pug ayilem s 100% 003 ke Doaya Mest 1202608 Mon 122008
23 Turn pavesr off 100% 003 hea faajpa Mon 1 22008 Ko 1 25008
34 Doss ayllew up 100% G117 hra Odaya Mgy 1 2720008 Ao 122008
57 FRagar B105 1o 1 hr Ddsya Ko 1272008 Ron 1 2GR0
E) LE- 1 HoN 1he Odayi M 1R ™ 1708

| Chartme 100% o fdaya Saltna0e Sattizme
18 Revew groped plend 100% Bl Ddaya S 82808 Sun STE08
1§ Agpeovegeniest i 100% Okrd Oduya S 828508 Sun 2808
o’ Rad manuels 0% a1 hri Odayd S 1 22808 R 122808
3 Bidngw 0o Ifhe Ddsps B 127808  Lbn 132008
2a Abnitr gyatgm o M Roury [ 833 hra Doajpa Sut 120F Sar 1255
» Agmave OVD burnar 100% 1 hr Ddaya Sum 1272008 S 125008
47 hinrertosrd compiglte 100% Qhra fdapa St 122808 S 122808
55 FRICWES COMpisiE H00% Ohra Dgsya Mo 122008 on 1272508
¥ Galhaytoad snd mouse 100% 1hr Odaya Sun 122808 Hin 127808
33 Pack new cads o Br-AlBSC 100% 1 ke Daepa S 122B0R B 122508
3 ST PowE BUDEY 100%  BISkA Odéya  Sui 122808 Sn 132808
EH B! mole-bogd on anl-REEE Ml Wos. Q08 hiE Ddeys S 122808 B 122R08




