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Scope Statement 
� This Project is about updating client’s PC so that he can use 
programs for his classes, such as Visual Studio 2008, in an 
efficient manner to keep up with classes and get good grades. 

� The focus of this project is to make sure to ensure that 
hardware stays within budget so as not to throw off allocated 
money. 

� The goal is to do most of the work during periods when the 
system is not going to be in use since parts are being salvaged 
from old system.  

� Taking into consideration the system’s age, opening the old 
system up with care so that it isn’t damaged. 
 



Work Breakdown Structure 
� Three day task, “Research working on old hardware” added. 

� The time of several tasks have been increased. 
� Increased unplugging old computer 

� Increased opening up old computer 

� Increased closing up old computer 

� Increased developing project plans 



Project Summary 


